District Health Assessment for Multiple District 324 through April 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

324 A 185 0 185 0% 17 1" 6 5736 0 5736 1051 909 142 2.54% 5,768 31 32% 5 246 55% 43% 4% 0% 38 10
324B 182 0 182 0% 1" 1" 0 6059 0 6059 1160 682 478 8.56% 6,112 33 30% 9 178 62% 32% 0% 4% 38 8
324C 127 0 127 0% 13 19 -6 5005 0 5005 665 1436 771 -13.35% 7,012 39 17% 6 420 98% 54% 2% 6% 30 8
324D 70 0 70 0% 5 9 -4 1597 0 1597 284 390 -106 -6.22% 1,963 23 53% 4 188 26% 56% 17% 10% 0 0
324E 187 0 187 0% 19 5 14 8305 0 8305 1383 517 866 11.64% 7,762 44 13% 8 89 100% 22% 1% 7% 40 12
324 F 261 0 261 0% 15 17 -2 10678 0 10678 1397 1258 139 1.32% 11,328 4 13% 4 296 93% 40% 0% 5% 89 20
324G 110 1 111 100% 7 9 -2 3473 18 3491 514 486 28 0.81% 3,636 32 27% 5 182 100% 67% 5% 4% 27 9
324 H 104 0 104 0% 9 13 -4 3167 0 3167 538 527 1" 0.35% 3,240 30 1% 5 264 82% 28% 3% 13% 30 9
3241 82 0 82 0% 6 0 6 2464 0 2464 402 234 168 7.32% 2,414 30 27% 0 0 98% 30% 0% 21% 21 6
3244 141 0 141 0% 10 17 -7 4566 0 4566 987 885 102 2.28% 4,823 32 32% 4 362 74% 37% 5% 8% 35 15
324K 61 0 61 0% 5 9 -4 1908 0 1908 353 460 107  -5.31% 2,143 31 23% 7 221 82% 49% 0% 3% 10 5
324 L 50 0 50 0% 12 0 12 1422 0 1422 404 87 317 28.69% 1,101 28 24% 0 0 90% 40% 0% 6% 6 3
324N 46 2 48 100% 7 3 4 1301 252 1553 443 289 154 11.01% 1,353 28 21% 3 42 10% 50% 0% 10% 3 2
324 M 173 0 173 0% 9 10 -1 4940 0 4940 704 657 47 0.96% 5,071 29 25% 14 191 85% 46% 1% 0% 29 10

1779 3 1782 100% 145 133 12 60621 270 60891 10285 8817 1468 2.47% 63,726 34 23% 6 2,679 79% 41% 2% 6% 396 117

. Printed On 5/9/2025 9:12:25AM

Copyright 2025 LCI, Inc. Page 1 of 2

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 324 through April 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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